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Kewaskum Police Department Annual Report — 2014

CHIEFS MESSAGE

To the Village Board, the Police and Fire
Commission, and the Citizens of
Kewaskum:

This report is a comprehensive review of our
department’s activities and calls for service
from January 1% — December 31%, 2014.
This report also contains information on
various events and activities our department
was involved in during the 2014 calendar
year

The Kewaskum Police Department continued to see numerous improvements and changes within
the department to improve the service we provide to our community. We experienced personnel
changes, created new positions and responsibilities, large scale projects and some equipment
upgrades.

For the majority of the year we dealt with the largest road construction project ever experienced
in the Village. Main Street underwent a complete reconstruction from Fond du Lac Avenue
through the entire Village. This project not only encompassed a major artery in our Village, but
it also affected the busiest intersection in town and made it very challenging to get to and from
the east side of the Village. Balancing the needs of the construction crews, businesses and
residents was not always an easy task, but our department rose to the challenge. The project was
successfully completed in November without any major incidents occurring.

2014 also brought some changes within the staffing and structure of our department. In May,
Officer Janich resigned from our department to take a position with another department and part
time Officers Giese and Piwowarczyk resigned in October and December, respectively. This left
our department short staffed for the majority of 2014. However, due to the resignations we were
able to add some new faces to our department. Officer Justin Heschke and Officer Anthony
Schlice were hired in October and they are both excited for the opportunity to be part of this
department and community.

Our department took a leap forward when we created a second in command position, which went
into effect on January 1%, 2015. Officer Mark Steiner was promoted to Lieutenant and | am
confident he will excel in his new position and that this new position will improve our
department operations.

We also improved our Field Training Program in 2014. Officer Wilhelm attended a week long
training program in which he learned how to create and implement a thorough and professional
program for our new hires to go through. The new FTO program is fourteen weeks long and will
ensure that our new recruits are ready to perform on their own once off field training.
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L]
' DISPOSE

Thanks to CVS Pharmacy, we gained a new “drug drop box” in
our lobby so community members have a location to dispose of
unwanted or unused prescription medications. | believe this is a
vital element in our society’s ongoing battle with opiate abuse
and addiction. The box was placed in our lobby in late
September and by the end of 2014 we collected over 28 pounds
of prescription and over-the-counter medications!

We again made some visual changes to our department in 2014.

In an effort to have a consistent “brand” for our department, we
changed our department patch (pictured on the right) and Pq_h!sE
department letterhead to match the green and black color scheme KEWASKUM

of our squad cars. This color scheme was created in part by
utilizing the color palette of the Kewaskum School District and
our local youth organizations; all of which use “Kewaskum
Green”. The patch contains an arrowhead to symbolize our Native
American heritage, evergreen trees symbolic for the Kettle
Moraine State Forest and a section of the Milwaukee River which
flows through Kewaskum.

We also upgraded our squads to the Ford Police Interceptor Utility Vehicle. This new SUV will
give our officers much needed room in the cabin as well as in the trunk area. In law enforcement
we are constantly adding to our inventory of items carried on our person and in our vehicles and
the added space will be a needed improvement. It will also benefit our officers by making it
easier to get in and out of the police vehicles while wearing our duty belts and ballistic vests.
Currently, getting in and out of the sedan can be challenging and can bring upon unwanted back
pain.

One of my goals in 2014 was to increase our social media and website use to connect with the
community. We updated our website to include access to more forms and information on
department activities. We continued to increase our following on Facebook as well and have
increased our “likes” to 1,275! This is impressive for a community of only 4,000. We try to
place useful posts along with commentary on topics that | may find important to share. One such
post occurred in December when | discussed my views on the situation that occurred in
Ferguson, MO. This was the same article I posted for my “Chief’s Corner” in the Statesman that
same month. | was in disbelief in the amount of feedback and attention a small post by a small
town chief could produce. In only 3 days, the post generated over 900 “likes” and was seen by
over 43,000 people! Most of the comments indicated that they understood and agreed with my
position from a law enforcement perspective and those who disagreed did so in a professional,
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mature way. The post was shared and “liked” by citizens all over the country and even by some
people in Canada. This single post proves how powerful of a tool social media is and serves as a
reminder to use it carefully and wisely.

2015 will bring more challenges and hopefully some more exciting changes to our department.
With the addition of a lieutenant, 1 hope to have more time to focus my involvement on
community related events; such as community forums on drug abuse and how to prevent falling
victim to one of the number of phone and internet scams we see each day.

| am also the Emergency Government Director for the Village of Kewaskum and in 2015 we will
be improving our tornado warning system. The upgraded computer system will streamline the
processes that are in place and eliminate gaps that were in our current action plan. The new
program will automatically sound the alert when a warning is issued for an area including the
Village of Kewaskum. This change decreases the time lapsed from when the warning was
officially issued by NOAA and when the warning sirens are sounded; thus increasing warning
time by minutes.

Another goal of mine will be to continue to increase our sustainability by decreasing the amount
of paper we use and increase our use of technology. I believe it is vital that we are constantly
trying to reduce our environmental footprint while also being economically savvy.

After three years as chief of police, the department has made a lot of improvements, internally
and externally, which translates into increased service to the public. One of my biggest goals has
been, and will continue to be, to increase our accessibility and accountability to the public we

serve. | invite any member of our community who is interested in the operations of our
department to stop in and visit with me — my door is always open.

Respectfully Submitted,

/ =

Thomas F Bishop
Chief of Police

4|Page



Kewaskum Police Department Annual Report — 2014

KEWASKUM POLICE DEPARTMENT PERSONNEL AND EXPERIENCE

Uniformed Officers

| P |

g

Chief Thomas F Bishop

Officer Mark E. Steiner

Officer Barry A Granrath

v

Officer Kevin J Kohn

1
A

Officer Alan R Ratzel

Officer Luke A Wilhelm

Date of Hire with KPD

Experience with KPD

12-07-2007

05-26-1994

08-29-2000

01-11-2001

11-07-1988

06-27-2009

7 years

20 years

14 years

13 years

26 years

5 years
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Officer Christopher J. Janich

‘

™

Officer James Piwowarczyk

Officer Brandon Giese

Administrative Staff

Patricia J Blackstone

Resigned

Resigned

Resigned

07-03-2010
05-10-2014

06-01-2012
12-31-2014

06-04-2012
10-31-2014

10-15-1999

4 years

2 year

2 year

15 years
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NEW OFFICERS
Officer Justin D Heschke

Justin is excited about his opportunity to serve our community. He has prior experience as an
investigator in our Washington County Multi-Jurisdictional Drug Enforcement Group. Justin has
moved to the area with his family from Antigo, WI. Justin completed his field training program

in January, 2015.

Officer Anthony J Schlice

Anthony “TJ” Schlice has been hired to replace our part time officers who have resigned from
our department. Having the opportunity to serve his hometown is particularly special for TJ. He
is a graduate of Kewaskum High School and hopes to have the opportunity to be a full time

officer with the Village. TJ will finish his field training program in April, 2015.
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TRAINING EVENTS, 2014

(Active Shooter / Rapid Response Training, photo courtesy of Andrew Kuehl, The Statesman)

Thomas F Bishop
e Taser Recertification
e Ariel Castro Kidnapping Investigation
e Range Training / Department Meeting
e CPR AED Recertification
e WCPA Conference
e ETIME Recertification

Mark E Steiner
e CPR AED Recertification
e Cognitive Interview Protocol for Investigative Interviews
e Legal Update / OWI &4™ Amendment Update
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Taser Recertification
Range Training / Department Meeting
ETIME Recertification

Barry A Granrath

CPR AED Recertification

Legal Update / OWI & 4™ Amendment Update
Taser Recertification

Range Training/ Department Meeting

DARE Conference

Kevin J Kohn

CPR AED Recertification
School Safety & Security Summit
Taser Recertification

Range Training / Department Meeting

Alan Ratzel

CPR AED Recertification

Avriel Castro Kidnapping Investigation

Legal Update / OWI & 4™ Amendment Update
Taser Recertification

Range Training / Department Meeting

Luke A Wilhelm

AR-15 Armorer Certification

CPR AED Recertification

Range Training / Department Meeting
Field Training Officer Certification

Taser Recertification
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Christopher J Janich

CPR AED Recertification
Avriel Castro Kidnapping Investigation
Cognitive Interview Protocol for Investigative Interviews

Range Training / Department Meeting

James Piwowarczyk

Shop with a Cop — 2014

CPR AED Recertification

Avriel Castro Kidnapping Investigation

Cognitive Interview Protocol for Investigative Interviews
Taser Recertification

Range / Department Meeting
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PUBLIC RELATIONS / COMMUNITY SERVICE

April --

May --

June --

July--

August --

Girl Scout Troop Tour (Bishop)

DARE Graduation (Bishop, Granrath)

Every 15 Minute Program (Kohn, Wilhelm, Janich, Bishop)
Total Care Group Meet and Greet (Bishop, Granrath)

Computer Safety Presentation— Parent Awareness (Kohn)

Boy Scout Troop Tour (Bishop)

Washington County Law Enforcement Memorial (Bishop, Kohn)
Heroin Community Forum (Bishop)

Kewaskum Cares about Kids — Community Chat (Bishop, Kohn)
Memorial Day Parade (Bishop)

Show squad to students (Granrath)

Show squad to DARE Students (Granrath)
Total Care Group Meet and Greet (Granrath)

July 3" Fireworks; Dunk Tank (Bishop, All, Auxiliary)
Safety First! Kewaskum; Dunk Tank (Bishop, Kohn, Auxiliary)
National Night Out (Bishop, Auxiliary)

Escort for 9/11 Memorial Steel Beam (Steiner)

March-- Elevate Chili Cook-off —
“Celebrity” Judge (Bishop)

February - Spoke with children at Tuttle
Creek Daycare (Kohn)
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September --

October -

November --

December--

2014--
2014--
2014--
2014--
2014--

New Driver’s Seminar (Bishop, Kohn)

Homecoming Parade (Bishop, Kohn, Wilhelm)

Trick or Treat Patrol (Auxiliary)

Walk Your Child to School Day (Bishop, Kohn, Heschke)
KEYS Run (Steiner, Auxiliary)

Turkey Trot (Steiner, Auxiliary)

Christmas Parade (All, Auxiliary)

Shop with a Cop (Bishop, Kohn, Ratzel)

DARE Graduation (Bishop, Granrath)

Drug Use among Students Presentation for School Staff (Kohn)

Various talks to classrooms and students at KHS and KMS

Various talks to driver’s education classes (Kohn)

Numerous department tours to children (All)
Student Ride Along — 16 (All)
Fingerprint Multiple Subjects for Employment Verification (All)
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EVERY 15 MINUTE PROGRAM

The Every 15 Minute Program was held at Kewaskum High School on April 24™ and 25, 2014.
Organizing such a large event took a large amount of time, effort and dedication by School
Resource Officer Kevin Kohn.

The Kewaskum Police and Fire Departments, along with the Kewaskum School District and the
Washington County Injury Prevention Coalition presented the “Every 15 Minute Program” to the
entire high school student body. The event was set up as a mock fatal traffic accident involving
role playing by actual students of the high school. The mock scene involved an actual
emergency response from the police and fire departments along with Flight for Life, the
Washington County Medical Examiners Office and Miller’s Funeral Home in Kewaskum.
Emergency response crews “worked” the scene as if it were a real accident; including using the
Jaws of Life and transporting patients in the ambulance and Flight for Life. This event was a
valuable teaching tool to show students the real life consequences of driving while intoxicated
and included an assembly on Friday, April 25", 2014 at the high school. The assembly included
a video produced by Kewaskum High School students as well as speakers sharing real life
experiences with alcohol related traffic fatalities.

This was a very large and complex event to organize. Other entities involved in the event were
the Washington County Jail and Sheriff’s Department Dispatch Center, the Washington County
District Attorney’s Office and St. Joseph’s Hospital. Officer Kohn did an exceptional job
coordinating, fund raising, and supervising this event!

Rescue Crews on Scene, E15M, 2014
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Flight for Life landing on football field, E15M, 2014

Medical Examiner on Scene, E15M, 2014

Vs
ey | 2
: 8 ¥ o
Officers Wilhelm and Janich arresting the driver for OWI, E15M, 2014
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KEWASKUM AUXILIARY POLICE DEPARTMENT

National Night Out - 2014

Since 2011, Officer Kevin Kohn has been the officer assigned to overseeing the Auxiliary
Department and 2014 was his last year in that role. Officer Kohn increased membership from 7
to 17 in that time and did a great job coordinating the auxiliary officers with school functions and
Village events and recruiting qualified individuals. As of January 1%, 2015, Lt. Steiner will now

supervise the Auxiliary Officers and their activities.

Below are the events that we utilized our Auxiliary Officers in 2014. (Parenthesis represents the

number of Auxiliary Officers that attended each event)

April 24" — Every 15 Minutes Program (4)

April 27" — Eisenbahn Marathon (4)

May 3" — Kewaskum High School Post Prom (3)

May 26" — Memorial Day Parade (5)

Jun 22" — Trapp/Schultz Visitation at Kewaskum High School (3)
July 3" — Fireworks (8)

July 121 - Safety First! Kewaskum at Kewaskum Fire Department (3)
Aug 5" — National Night-Out (1)

Aug 23" — Holy Trinity Social Fest in Riverhill Park (1)

Sept 6 — Kiwanis Turkey Shoot (3)
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Sept 6™ — Antique Tractor Show overnight security (1)

Oct 10" — Kewaskum High School Homecoming Parade (3)
Oct 12" — KEYS 5K Run (4)

Oct 18" — Fleet of Feet Relay (2)

Oct 25" — Halloween Trick or Treat (9)

Nov 27" — Kewaskum Turkey Trot (2)

Dec 7" — Christmas Parade (7)

Varsity Football Games (4 games) = (12)

Boys & Girls Varsity Basketball Games (16 games) = (16)

Total Hours Worked by Auxiliary Officers — 264 (217 in 2013)
Total of Community Events Worked by Auxiliary Officers — 37 (25 in 2013)
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YEARLY BREAKDOWN

Below is a categorical breakdown of calls handled.

Complaints Handled

2014- 985
2013 -- 936
2012 - 967
2011 - 701

The department saw a 5% increase in complaints handled from 2013 to 2014.

Traffic Contacts

2014

Citations issued - 534
Warnings issued- 1167
2013

Citations issued - 551
Warnings issued - 666
Traffic other -- 26
2012

Citations issued — 761
Warnings issued — 699
Traffic other-- 39
2011

Citations Issued -- 378
Warnings Issued -- 535

***The Kewaskum Police Department arrested 19 people for OWI in 2014***
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Criminal Arrests

2014- 321
2013-- 394
2012-- 470
2011-- 363

Criminal arrests consist of municipal citations, physically arresting someone and
transporting them to jail, or requesting charges on someone through the Washington

County District Attorney’s Office. Our department saw a decrease in this area in 2014.

Assist other Agencies

2014

Assist Rescue -- 144
Assist Fire -- 15
Assist Other -- 203
2013

Assist Rescue-- 149
Assist Fire -- 12
Assist Other -- 199
2012

Assist Rescue-- 127
Assist Fire-- 11
Assist Other -- 259
2011

Assist All -- 252
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Accidents

2014

Property Damage Only — 64
Personal Injury — 6
Fatal -- 0
2013

Property Damage Only - 54
Personal Injury-- 5
Fatal -- 0
2012

Property Damage Only — 61
Personal Injury-- 8
Fatal-- 1
2011

Total Accidents-- 37

In 2014, we saw an increase in the number of accidents in the Village.
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Assist Vehicle Lockout

2014
Total Lockouts -- 83
2013
Total Lockouts -- 73
2012
Total Lockouts-- 78
2011
Total Lockouts-- 66

The number of vehicle lockouts has remained steady over the last few years. Many law
enforcement agencies no longer perform this service, due to the issues concerning the risk
of property damage and liability. Village residents and visitors who contact the police
department for assistance in this area are grateful that the service is still offered here.

This is a very beneficial tool when it comes to public relations.

Parking
Citations
2014-- 138
2013-- 94
2012-- 88
2011-- 130
Warnings
2014-- 118
2013-- 106
2012-- 97
2011-- 78
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Parking citations and warnings increased over the past year. As in past years, the
majority of these citations are issued for winter parking restrictions and at the high school
for parking concerns. Citations that are issued and not paid result in the vehicle owner’s

registration being suspended until payments are received.

Calls for Service

2014-- 1711
2013-- 1567
2012 -- 1280
2011-- 887

Our department’s calls for service increased another 9% from 2013 to 2014. This is a
total increase of 34% over 2012, and 93% since 2011. Calls for service include
activities that aren’t classified as a complaint or traffic related. Calls for service range
from giving directions to a motorist, delivering village board packets, removing debris
from the roadway, directing traffic, notifying DPW of situations that need their attention
or any other community service we provide that doesn’t necessarily require a written

report.

Building Checks

2014-- 5,648

2013-- 4,063

2012-- 5,022
Open Doors

2014-- 91

2013-- 34

2012-- 31

Performing building checks by the officers is one of the ways we are able to deter and

possibly prevent criminal activity. In 2014, officers located 91 unsecured properties.
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Possible law violators look for “crimes of opportunity” (i.e. an unlocked business, car,
etc) which facilitates their ability to commit crime without forcefully entering. By
locating these businesses we are not only able to secure them for that particular night, but
it serves as a reminder to owners to continue to check their doors prior to leaving on a

daily basis.

We also perform “Vacation House Checks” for residents while they are away from their
residence. In 2014, we performed 3,018 vacation house checks.

Miles Patrolled

2014-- 52,599
2013-- 62,876
2012-- 70,052
2011-- 54,526

Property maintenance issues were brought to the forefront during 2014. Our department was
already active in working with residents who had “junk” automobiles parked on their property;

however in 2014 we worked closely with other Village employees and the Village Board to

resolve other maintenance issues in the community; such as grass, snow and other junk issues.

>

Seen Above: Building / Zoning Administrator Chad Cook and | completed an inspection on a residence in an effort

to obtain a raze order for the residence.
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GRANTS / DONATIONS
Our department participates in the Bulletproof Vest Partnership Program in cooperation with the
Office of Justice Programs. Through this program, we receive 50% reimbursement for
purchased ballistic vests. In 2014 through this grant we saved village taxpayers $1,050.

Since I became chief in 2012, our agency has participated in the Department of Transportation’s
Bureau of Traffic Safety unfunded grant initiatives; specifically “Click it or Ticket”, “Drive
Sober or Get Pulled Over” and “Booze and Belts”. By participating in these events we are
entered into a regional drawing to receive one of the many $4,000 equipment grants that are
awarded. In 2014, we were finally selected to receive one of these grants! Our department will
be upgrading our emergency light bars in both squads with this grant award, among some other

smaller purchased items.

In January of 2014, Officer Steiner and | attended the annual Department of Justice-Bureau of
Traffic Safety Luncheon where the state honors various departments for their involvement in the
traffic safety initiatives. At that event, we were awarded a new in-squad mobile radar unit
valued at over $2,000.00.

Our department received a $500.00 donation
from the New Fane Sportsman Club to be
used towards our DARE Program. The New
Fane Sportsman Club donates to the DARE

Program every year!

Another “Thank you” goes out to Ron Kemmel of Ron Kemmel Designs for once again donating
and putting on the squad graphics. As always, he did a great job and the feedback from the

community is one of resounding approval. Thank you Ron!!
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KEWASKUM POLICE DEPARTMENT
MISSION STATEMENT

The Kewaskum Police Department exists to serve our community. Our primary
responsibilities are the safety of the public and the protection of their property. Honor,
courage, excellence, and teamwork are the core values that guide our organization.

Honor

Honor is the value of personal and professional accountability displayed through
integrity, honesty and ethical behavior. We recognize the privilege of serving, and strive
to treat everyone with dignity and respect.

Courage

Courage is the value that gives moral and mental strength to do what is right with
confidence and resolve in the face of temptation or adversity. We will not tolerate illegal
or unethical conduct in the performance of our duties.

Excellence

Excellence is the value of striving to be the best. We are committed to providing the
highest quality of service. We encourage personal and professional growth through
innovation, education and training.

Teamwork

Teamwork is the value that fosters cooperation through a positive work culture and
partnership with the community. We encourage and share ideas and goals, while
respecting individuality.

POLICE

VILLAGE OF

KEWASKUM
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UNIFORMED CRIME STATISTICAL REPORTING (UCR)

Uniform crime reporting is a collective effort on the part of municipal, county, tribal, and federal

law enforcement agencies to present a nationwide view of crime.

Every month, the Department submits a Uniformed Crime Statistics report to the Office of
Justice Assistance, who, in turn, submits the report to the FBI. The FBI then compiles,
publishes, and distributes the data. Submitting this information is not necessarily a mandated
requirement; however most available grant funding is only awarded to agencies that do submit
these records. UCR is only reported on eight categories: murder, rape, robbery, assault, burglary,
larceny, motor vehicle theft, and arson. UCR is also used to record data on law enforcement

officers killed and assaulted, and data on hate crime statistics.

The following pages details what our UCR Report data is for the 2014 calendar year.
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