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Kewaskum Police Department Annual Report — 2013

CHIEFS MESSAGE

To the Village Board, the Police and Fire
Commission, and the Citizens of
Kewaskum:

This report is a comprehensive review of our
department’s activities and calls for service
from January 1% — December 31%, 2013.
This report also contains information on
various events and activities our department
was involved in during the 2013 calendar
year.

In 2013, the department continued to change and evolve under new leadership. One of my first
undertakings as chief was to update and restructure our policy manual. This task took
approximately one year to complete, and in 2013 the new manual was issued and implemented.
In addition to the policy manual, a procedure manual was created to guide officers through a
variety of incidents — from report writing to high risk incidents. This forty-nine page procedure
manual gives basic step by step guidelines to follow for virtually any type of incident our officers
may encounter.

Along with the issuance of the new policy and procedure manuals, a new mission statement was
implemented. The mission statement for the Kewaskum Police Department is focused on service
to our community. | firmly believe that our goal as an organization is to serve the residents in
any way possible, even if that isn’t necessarily always a “law enforcement” function. (The new
mission statement can be seen on page 18).

2013 was also a year where we increased our involvement and engagement with our community
via newspaper and social media outlets. In September 2013 | implemented our use of NIXLE,
which is a method where a time-sensitive message can be sent out in mass to anyone who
subscribes, for free, to the service. Thankfully, to date, we have not had to use NIXLE for any
incidents. Along with NIXLE, we also increased our use of the Kewaskum Police Department’s
Facebook page. Our Administrative Assistant Patty Blackstone and | are actively updating this
site with interesting and relative information in an effort to keep our community informed and
engaged with our department. As of February 1%, 2014 we have over 700 “likes”.

Another media outlet we starting utilizing in 2013 was our local newspaper The Kewaskum
Statesman. The Statesman prints our weekly “blotter” to allow residents to have a glimpse into
what our department handles on a daily basis. This is by no means a comprehensive summary of
events, but it allows our residents to have an understanding of the service we are providing on a
daily basis.

Another use of The Statesman has been a monthly article called the “Chief’s Corner”. The intent
of this article, along with the blotter and our Facebook page, is to be more engaged with our
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community. This allows me to address any issue that I feel needs to be communicated with the
residents of Kewaskum.

In an effort to utilize technology and become more paperless, | have switched our scheduling
platform from pen and paper to a website called “Keep and Share”. Using an internet based
calendar allows me to enter all information in one location and allows it to be accessed from
anywhere in the world by any of our users. We also started using an online “bulletin board” in
order for information to be accessible in the squad cars. On this site I post such items as vacation
house checks, weekly detective meeting notes, memos, extra patrol requests, and other items that
we would have posted on our bulletin board in the office.

Also accomplished in 2013 was updating our duty weapons. We were able to use funds left over
from being under budget in 2012 to budget for the purchase of new Glock firearms. This was the
first upgrade in duty weapons since 1991 when Smith and Wesson’s were purchased.

2013 was a year of internal departmental changes in an effort to increase the service aspect of
our organization, upgrade outdated equipment, and utilize paperless alternatives where possible.
2014 will be a continuation and reaffirmation of these changes along with more new and exciting
changes. Goals for our department in 2014 will be to investigate the possibility of restructuring
our organization to include another supervisory position. | believe it is important to have a
continuity of government plan in place to ensure that our department can continue to deliver the
same level of service in the event that something happens to the chief. Furthermore, having a
“second in command” position is an important aspect of my next goal — updating our Emergency
Government Plan. In order for us to be successful in a large scale incident; we need to have
some duties and responsibilities divided among command staff within our department.

In 2014 we have a large scale construction project taking place on Main Street. Our
department’s major focus will be to ensure the safety of those working on the project as well as
well as providing a safe July 3" celebration for our residents. It will be a challenging spring /
summer for our department with this construction project, but | am certain we will achieve these
tasks.

Over my two years as chief we have made a number of changes to our department; some are
visual (such as the squad car) while others are within the organization itself. These changes have
benefited our officers as well as our residents and | am excited and confident that 2014 will
continue to be a year of positive change for our department.

Respectfully Submitted,

/ ==

Thomas F Bishop
Chief of Police
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KEWASKUM POLICE DEPARTMENT PERSONNEL AND EXPERIENCE

Uniformed Officers

'1

-

-

-

Chief Thomas F Bishop

b

Officer Mark E. Steiner

Officer Barry A Granrath

v

Officer Kevin J Kohn

1
4

Officer Alan R Ratzel

Officer Luke A Wilhelm

Date of Hire with KPD

Experience with KPD

12-07-2007

05-26-1994

08-29-2000

01-11-2001

11-07-1988

06-27-2009

6 years

19 years

13 years

12 years

25 years

4 years

4|Page



Kewaskum Police Department Annual Report — 2013

Officer Christopher J. Janich 07-03-2010
F ™

Officer James Piwowarczyk 06-01-2012

Officer Brandon Giese 06-04-2012

Administrative Staff

Patricia J Blackstone 10-15-1999

3 years

1 year

1 year

14 years
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TRAINING EVENTS, 2013

T

(Active Shooter / Rapid Response Training, photo courtesy of Andrew Kuehl, The Statesman)

Thomas F Bishop
e New Chief’s and Sheriff’s Training
e Pro Phoenix CAD Training
e Glock Firearms Training
e Taser Recertification
e Storm Spotting Class
e Pursuit Training / EVOC
e PBT User Certification
e Work Zone 101 for Law Enforcement
e Death Scene Procedures
e CPR AED Recertification
e WCPA Conference
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Mark E Steiner

Pro Phoenix CAD Training
Glock Firearms Training
Active Shooter Panel Analysis
Legal Update / OWI Laws
Pursuit Training / EVOC
Taser Recertification

PBT User Certification

Barry A Granrath

Pro Phoenix CAD Training
Glock Firearms Training
Taser Recertification
Pursuit Training / EVOC
DARE Conference

PBT User Certification

Kevin J Kohn

Pro Phoenix CAD Training
Glock Firearms Training
Active Shooter Panel Analysis
Legal Update / OWI Laws
Taser Recertification

Pursuit Training / EVOC

School Resource Officer Training

PBT User Certification
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Alan Ratzel

Pro Phoenix CAD Training
Glock Firearms Training
Legal Update / OWI Laws
Taser Recertification
Pursuit Training / EVOC
PBT User Certification

Luke A Wilhelm

Pro Phoenix CAD Training

Glock Firearms Training

Glock Armorer Certification Course

Active Shooter Panel Analysis
Pursuit Training / EVOC

Taser Recertification

Christopher J Janich

Pro Phoenix CAD Training
Glock Firearms Training
Legal Update / OWI Laws
Taser Recertification

Pursuit Training / EVOC
PBT User Certification

PBT Calibration Certification

James Piwowarczyk

Pro Phoenix CAD Training
Glock Firearms Training
Active Shooter Panel Analysis
Legal Update / OWI Laws
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e Pursuit Training / EVOC
e PBT User Certification

Shop with a Cop 2013
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PUBLIC RELATIONS / COMMUNITY SERVICE

January —
March--

April --

May --

June --

July--

August --

October -

December--

2013--

2013--
2013--

Police Car ride to student at KES (Bishop)

Spoke with children at Tuttle Creek Daycare (Kohn)

Kewaskum Cares about Kids (Bishop)

Carry Concealed Weapon Training (Bishop, Kohn)

Girl Scout Troop Tour (Bishop)

Kewaskum Cares about Kids (Bishop)

Carry Concealed Weapon Training (Bishop, Kohn)

Washington County Law Enforcement Memorial (Bishop, Kohn, Granrath)
Party on the Pavement; Squad on Display, handed out items to children, McGruff
the Crime Dog (Bishop, Kohn, and Powell).

Girl Scout Troop Tour (Wilhelm)

July 3" Fireworks (Kohn, Auxiliary)

Movie under the Stars; Dunk Tank (Bishop, Kohn, Auxiliary)

National Night Out (Wilhelm, Janich)

Trick or Treat Patrol (Auxiliary)

Walk Your Child to School Day (Bishop, Kohn)

Shop with a Cop (Bishop, Kohn, Ratzel)

Met with Kewaskum Food Pantry (Bishop)

Various talks to classrooms and students at KHS and KMS

Various talks to driver’s education classes (Kohn)

Numerous department tours to children (All)

~POLICE

,.ﬁ‘?"’-*

06/25/2013

Party on the Pavement 2013

10|Page



Kewaskum Police Department Annual Report — 2013

KEWASKUM AUXILIARY POLICE DEPARTMENT INVOLVEMENT

Officer Kevin Kohn is the officer overseeing the Auxiliary Department. Under his oversight, he
has increased membership from 7 to 17 since taking over in 2011. Below are the events that we
utilized our Auxiliary Officers in 2013. (Parenthesis represents the number of Auxiliary Officers

that attended each event)

April 21% -~ Eisenbahn Trail Marathon (5)

May 26™--  Memorial Day Parade (4)

June 25M -- Party on the Pavement (4)

July3®-- Fireworks (8)

August 23" -- Movie Under the Stars (1)

August 24™--  Holy Trinity Social Fest (1)

Sep. 7™ - Turkey Shoot (2)

Sept. 7" -~ Antique Tractor Show (1)

October 4™ -- Homecoming Football Parade (3)

October 13" --Keys 5k Run (4)

October 9" -- Fleet of Feet Relay Race (3)

October 25™ --Halloween Trick or Treat (5) **Bishop and Kohn were also assisting

Nov. 28"--  Turkey Trot (1)

Dec. 6™ --  Christmas Parade (7)

Sept-Dec.--  Kewaskum High School Football Games (5 Games)(15 Officers)
Kewaskum High School Basketball Games (6 Games)(6 Officers)

Total Hours Worked by Auxiliary Officers — 217 (204 in 2012)
Total of Community Events Worked by Auxiliary Officers— 25 (16 in 2012)
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YEARLY BREAKDOWN

Below is a categorical breakdown of calls handled.

Complaints Handled

2013 -- 936
2012 - 967
2011 - 701

The department saw a small decrease in complaints handled from 2012 to 2013; however

the numbers are still a dramatic increase over 2011.

Traffic Contacts

2013

Citations issued - 551
Warnings issued - 666
Traffic other -- 26
2012

Citations issued — 761
Warnings issued — 699
Traffic other-- 39
2011

Citations Issued -- 378
Warnings Issued -- 535

***The Kewaskum Police Department arrested 20 people for OWI in 2013***
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Criminal Arrests

2013-- 394
2012-- 470
2011-- 363

Criminal arrests consist of municipal citations, physically arresting someone and
transporting them to jail, or simply requesting charges on someone through the
Washington County District Attorney’s Office. Our department saw a decrease in this
area in 2013.

Assist other Agencies

2013

Assist Rescue-- 149
Assist Fire -- 12
Assist Other -- 199
2012

Assist Rescue-- 127
Assist Fire-- 11
Assist Other -- 259
2011

Assist All -- 252
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Accidents

2013

Property Damage Only - 54
Personal Injury-- 5
Fatal -- 0
2012

Property Damage Only — 61
Personal Injury-- 8
Fatal-- 1
2011

Total Accidents-- 37

In 2013, we saw a slight decrease in the number of accidents in the Village; yet still up
from 2011.
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Assist Vehicle Lockout

2013
Total Lockouts -- 73
2012
Total Lockouts-- 78
2011
Total Lockouts-- 66

The number of vehicle lockouts remained steady over the last few years. Many law
enforcement agencies no longer perform this service, due to the issues concerning the risk
of property damage and liability. Village residents and visitors who contact the police
department for assistance in this area are grateful that the service is still offered here.

This is a very beneficial item when it comes to public relations.

Parking
Citations
2013-- 94
2012-- 88
2011-- 130
Warnings
2013-- 106
2012-- 97
2011-- 78

Parking citations and warnings increased over the past year. As in past years, the
majority of these citations are issued for winter parking restrictions and at the high school
for parking concerns. Citations that are issued and not paid result in the vehicle owner’s

registration being suspended until payments are received.
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Calls for Service

2013-- 1567
2012 -- 1280
2011-- 887

Our department’s calls for service increased by 44% from 2011 to 2012, and continued to
increase 22% over 2012. This is a total increase of 76.66% since 2011. Calls for service
include activities that aren’t classified as a complaint or traffic related. Calls for service
range from giving directions to a motorist, delivering village board packets, removing
debris from the roadway, directing traffic, notifying DPW of situations that need their

attention or any other community service we provide that doesn’t require a written report.

Building Checks

2013-- 4,063

2012-- 5,022
Open Doors

2013-- 34

2012-- 31

Performing building checks by the officers is one of the best ways we are able to deter or
prevent criminal activity. In 2013, officers located 34 unsecured properties. Possible law
violators look for “crimes of opportunity” (i.e. an unlocked business, car, etc) which
facilitates their ability to commit crime without forcefully entering. By locating these
businesses we are not only able to secure them for that particular night, but it serves as a

reminder to owners to continue to check their doors prior to leaving on a daily basis.

Miles Patrolled

2013-- 62,876
2012-- 70,052
2011-- 54,526
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GRANTS / DONATIONS
In 2013 our department was able to secure a $6,000 grant to update our records management
system in order to be part of the WIJIS Gateway. WIJIS is the Wisconsin Department of Justice
Information Sharing web portal. WIJIS allows agencies to search for individuals and see
contacts they may have had in other jurisdictions. The goal is to increase information sharing

among law enforcement agencies to better combat criminal activity.

In 2013 we changed the design of our squad cars and in doing so | reached out to our local
graphic design vendors to assist in not only creating a new graphics package for our squad car,
but also to print and install the graphics. The first and only person | reached out to was Ron
Kemmel from Kemmel Design. Ron stated to me that he wanted to take on this entire project
and donate the time and materials to the Village as he is a Village resident and wanted the
opportunity to “give back”. Ron did a great job and the feedback from the community has been

one of resounding approval. Thank you to Ron Kemmel of Kemmel Designs!

- KEWASKUM [

POLICE

“\""”
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KEWASKUM POLICE DEPARTMENT
MISSION STATEMENT

The Kewaskum Police Department exists to serve our community. Our primary
responsibilities are the safety of the public and the protection of their property. Honor,
courage, excellence, and teamwork are the core values that guide our organization.

Honor

Honor is the value of personal and professional accountability displayed through
integrity, honesty and ethical behavior. We recognize the privilege of serving, and strive
to treat everyone with dignity and respect.

Courage

Courage is the value that gives moral and mental strength to do what is right with
confidence and resolve in the face of temptation or adversity. We will not tolerate illegal
or unethical conduct in the performance of our duties.

Excellence

Excellence is the value of striving to be the best. We are committed to providing the
highest quality of service. We encourage personal and professional growth through
innovation, education and training.

Teamwork

Teamwork is the value that fosters cooperation through a positive work culture and
partnership with the community. We encourage and share ideas and goals, while
respecting individuality.
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UNIFORMED CRIME STATISTICAL REPORTING (UCR)

Uniform crime reporting is a collective effort on the part of municipal, county, tribal, and federal

law enforcement agencies to present a nationwide view of crime.

Every month, the Department submits a Uniformed Crime Statistics report to the Office of
Justice Assistance, who, in turn, submits the report to the FBI. The FBI then compiles,
publishes, and distributes the data. Submitting this information is not necessarily a mandated
requirement; however most available grant funding is only awarded to agencies that do submit
these records. UCR is only reported on eight categories: murder, rape, robbery, assault, burglary,
larceny, motor vehicle theft, and arson. UCR is also used to record data on law enforcement

officers killed and assaulted, and data on hate crime statistics.

The following pages details what our UCR Report data is for the 2013 calendar year.
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