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Project History Exploration of an 

Opportunity

Original Study

• Step 1: Facility Analysis

• Step 2: Space Program

• Step 3: Concept Plan

• Step 4: Cost Estimation

Conclusions & 

Recommendations

Starting Fresh:  Feasibility of 

Building Anew

• Overview of proposed site

• The importance of reinvesting 

in downtowns

• Exploration of Options 

• Current Solution

• Costing of options

Questions/Comments

Overview Of Studies and Recommendations
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Project History |  Original Study

Step 1:  Existing Facility Analysis

Step 2:  Space Programming

Step 3:  Conceptual Plan

Step 4:  Construction Cost Estimation
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Facility Analysis:

Exterior/Interior
Site

• Heaved concrete

• Inadequate grading

Building Envelope

• Brick Spalling/Tuckpointing

• Rusted Lintels

• Aged inefficient Windows

• Failed Sealants

• Full roof replacement 

recommended

Accessibility/Code Compliance

• Multiple ADA compliance issues in 

public and work spaces and all 

restrooms

• Elevator does not meet code

• Non compliant emergency egress 

from 2nd floor

• No fire suppression system

• Fire alarm system not to code

Interior Condition

• Stained ceiling tiles

• Energy inefficient light fixtures

• Worn/damaged finishes
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Facility Analysis:

Mechanical Systems

HVAC

• Both boilers at end of useful life (34 

yrs.)

• PD fleet garage does not meet 

code for exhaust and air 

exchange

Electrical/Technology

• Electrical not to current code

• Panels are at maximum capacity 

and breakers at end of life

• Emergency generator is 35 years 

old and nearing end of life

Plumbing

• Fixtures non-code compliant for 

lead

• Aged fixtures are non-compliant 

for water conservation

• Placement non-ADA compliant
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Step 2 & 3:

Space Program & Concept Plan

Step Two: Space Program

Library 12,693 SF

Police Department 7,285 SF

Village Administration 1,710 SF

TOTAL GROSS SF 21,678 SF

Step Three: Conceptual Plans

Library

Addition 8,375 SF

Renovation 3,700 SF

Sub-Total 12,075 SF

Police Department

Addition 1,950 SF

Renovation 3,905 SF

Sub-Total 5,855 SF

Village Administration 1,710 SF

TOTAL GROSS SF    19,640 SF*

*Total Addition 10,325 SF

*Total Renovation        9,315 SF
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Step 4:

Cost Estimation
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• High cost ratio of building improvements to new 

program space

• Site size limits planning strategies and prohibits 

growth

• Complex phasing and disruption of operations

• Temporary off-site accommodations

• Programmatic efficiencies not fully met

• Limitations in meeting energy efficiency standards

• Repaired/restored exterior - Outdated design and 

weathered exterior remains

Conclusions and Recommendations
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Starting Fresh:  Exploration of an Opportunity

• Overview of proposed site

• The importance of reinvesting in downtowns

• Exploration of options 

• Current Solution

• Costing of options
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Proposed Site 

Overview

• City owned – no land 

acquisition costs

• Co-locating services is

economically advantageous

• Familiar location

• Potential for Village civic 

campus 

• Redevelopment options for 

former site as additional 

parking or?
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The Importance of Re-Investing in Downtowns

Benefits of Co-Locating in Downtowns

• Convenience of multiple services in one convenient 

campus

• Maintains “walkability” as crucial to the vibrancy of small 

towns

• Proven positive economic impact safeguarding against 

peripheral development 

Police Department

• High visibility Inhibits crime and increases perceptions of

safety

• Strengthens community engagement

• Proximity to schools and library for educational 

programs

• Equal response times for community

Library

• Contributes to civic pride and reinforces libraries as vital 

civic institutions

• Convenient walkable location

• Convenient access as resource for businesses

• Library and downtown businesses mutually benefit from 

increased downtown activity

• Spurs further development in downtowns
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Overview

• Full site utilization

• Single level solutions

• Options included structured 

at grade and below grade 

parking

• Separate exterior entries

• Optional capturing of 1st

Street

• Embraces 911 Memorial and 

establishes a civic campus

Proposed Site: Initial Test Fits 



1313

Proposed Site: Current Solution & Cost Estimation

Overview

• Addressed concerns 

of business community 

and PD

• Minimizes loss of 

parking

• 2nd Level Village 

Administration

• Direct PD Fleet access 

off of 1st Street

• Secure common 

lobby
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Thank You
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Questions?


