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Project History | Original Study

Step 1: Existing Facility Analysis
Step 2: Space Programming ranays 20 Zimmermarn
Step 3: Conceptual Plan Kewaskum Public Library & Municipal Building

204 1st Street, Kewaskum, WI (Municipal Building)
206 1st Street, Kewaskum, WI (Public Library)

Step 4: Construction Cost Estimation —




Facility Analysis:
Exterior/Interior

Site
« Heaved concrete
 |Inadequate grading
Building Envelope
» Brick Spalling/Tuckpointing
« Rusted Lintels
« Aged inefficient Windows
» Failed Sealants

* Fullroof replacement
recommended

Accessibility/Code Compliance

 Multiple ADA compliance issues in
public and work spaces and all
restrooms

« Elevator does not meet code

« Non compliant emergency egress
from 2"9 floor

* No fire suppression system

* Fire alarm system not to code
Interior Condition

« Stained ceiling tiles

« Energy inefficient light fixtures

«  Worn/damaged finishes




Facility Analysis:
Mechanical Systems

HVAC
« Both boilers at end of useful life (34
yrs.)
 PD fleet garage does not meet

code for exhaust and air
exchange

Electrical/Technology
 Electrical not to current code

 Panels are at maximum capacity
and breakers at end of life

« Emergency generatoris 35 years
old and nearing end of life

Plumbing
« Fixtures non-code compliant for
lead

« Aged fixtures are non-compliant
for water conservation

 Placement non-ADA compliant




Step 2 & 3:

Space Program &

Step Two: Space Program

Library 12,693 SF

Police Department 7,285 SF
Villoge Administration 1,710 SF
TOTAL GROSS SF 21,678 SF

Step Three: Conceptual Plans

Library
Addition 8,375 SF
Renovation 3,700 SF
Sub-Total 12,075 SF
Police Department
Addition 1,950 SF
Renovation 3,905 SF
Sub-Total 5,855 SF

Village Administration 1,710 SF
TOTAL GROSS SF 19,640 SF*

*Total Addifion 10,325 SF

*Total Renovation 9,315 SF
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Step 4:
Cost Estimation

Kewaskum Library, Village Hall and Police Department

Conceptual Cost Estimate 9/28/2020 3/1/2021
Existing Library Site New Renovation
e 10,325SF  9315SF
Site Work $262,000: ] $262,000 5275,100
Lbrary oo $2,303,125 $585,000  $2,888,125 $3,032,531
Village Hall S260,000 5EED,DDD 52?3,DDD
LR e TR SR e T L ore s
| $3,003,875  $1430,750  $4,434,625  $4,656,356.25
Maitenance Items required on the existing BUldINg | e oo
9/28/2020 3/1/2021
P Y AN — e St
Exterior wall improvements || $435,000  $465,750.00
ADAIMPIOVEMENLS | e, »123,000 »131,150.00
Library air handler replacement = o 265000 272,000.00
Boiler replacement{?] 589,000 S98,450.00
________________________________________________________________________________________________________________________________________________________________________________________________________________________________ e R




Conclusions and Recommendations

« High cost ratio of building improvements to new
program space

« Site size limits planning strategies and prohibits
growth

« Complex phasing and disruption of operations

« Temporary off-site accommodations

* Programmatic efficiencies not fully met

« Limitations in meeting energy efficiency standards

« Repaired/restored exterior - Outdated design and
weathered exterior remains
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Starting Fresh: Exploration of an Opportunity

« Overview of proposed site

« The importance of reinvesting in downtowns
- Exploration of options

« Current Solution

« Costing of options
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Proposed Site

Overview

« City owned - no land
acquisition costs

« Co-locating services is
economically advantageous §

« Familiar location

- Potential for Village civic
campus

« Redevelopment options for
former site as additional
parking ore
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The Importance of Re-Investing in Downtowns

Benefits of Co-Locating in Downtowns

« Convenience of multiple services in one convenient
campus

* Maintains “walkability” as crucial to the vibrancy of small
towns

* Proven positive economic impact safeguarding against
peripheral development

Police Depariment
« High visibility Inhibits crime and increases perceptions of

safety , P

« Strengthens community engagement o U o 1] ﬁ’r

« Proximity to schools and library for educational S P 'u \"' ¥
programs L . \Y Kevwskum ngh Schoo

« Equal response times for community
Library

« Contributes to civic pride and reinforces libraries as vital
Civic institutions

« Convenient walkable location
« Convenient access as resource for businesses

« Library and downtown businesses mutually benefit from -l T
increased downtown activity ‘ m,,csChoq, I

« Spurs further development in downtowns
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Proposed Site: Inifial Test Fifs

Overview
e Full site utilization
« Single level solutions

+  Options included structured = ‘ N \ _PROPO %g:%ﬁf“” Rl by
argrade cnd beow grade. e I T TN RRNNN,. 4 ) 2, e N
parking ' R - % W

- Separate exterior entries . : ) < :

- Optional capturing of 15! ) | : ﬁ

Street

e Embraces 211 Memorial and

: . N NEW PUBLIC LIBRARY
establishes a civic campus q oy LS \. +I- 12,000 S F.

MUNICIPLE
ADMIN/MECH
+/- 4,000 S.F.

i._

|POLICE DEPARTMENT,
+/- 7,000 S.F.
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Proposed Site: Current Solution & Cost Estimation

Overview

- ]

Addressed concerns

of business community |8 IST STRE \ :/ “Te
and PD N — \\\\\\\\\\\\Q
e Minimizes loss of "’&
parking L X
« 2ndevel Village A 7 B,
Administration 9/11 " Uity @

- Direct PD Fleet access [N SN il e
off of 15t Street :

« Secure common

lobby
+/- 9,000 SF
+/- 6.800 SF
: .f ’ ! TOTAL LEVEL 1 +/-15,800 SF
. : . - , , S eveL 2
New Site 23,000 SF N . | 0 Bl V/LLAGE ADMINISTRATION
> e - ROL ‘ ‘ e , : COMMUNITY ROOM = +/-5790 SF
Site Work $454,UUO g i messSensmemar memamemames SRR SEITOTAL BULDING AREA__ = +/- 21,890 SF
Libra ry S?’: 300;000 [TOTAL ON ms EXISTING PARKING =112 STALLS | VILLAGE OF KEWASKUM [Eéau ARY 127H, 2021]
Village Hall S800,000 | Rt = R SCHEMATIC PARKING AND SITE STUDY
. z TOTAL PROPOSED PARKING =155 STALLS OPTION E PARTIAL SECOND FLOOR Z I I I I | ' e rm a n
Police Department $1,575,000 (NET + 43 STALLS) 21,590 s.f. New Build
Total $6,129,000
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Thank You
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Questions?e
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